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TO: Commissioner Mary Kendall
THRU: Houston L. Tate, City Manager
FROM: Dante Dowers, Director of Parks &watreation

SUBJECT: Future upgrading of City’s park system

As the City moves toward urban development, greahge is forth coming. One of
my goals as Director of Parks is to enhance thg<itark system, so citizens can
enjoy a clean supreme park atmosphere. Also, ityds<C3seeking ways and means
to ensure that recreational opportunities are albkaland easily accessible to all
residents and visitors. The City’s park system;sestrof five parks, two community
centers, community pool, golf course and marinaurfed the parks are City owned
land; therefore, when pursuing grant opportunitegy City owned property
qualifies.

The sequence to improving the park system begittsidands Parks; which is
located in the (CRA) Community Redevelopment Aiae to the revilitization of
this area, funding was channeled through Palm B€acmty Community
Development for park enhancement. Secondly, the dbitained a Florida
Recreation Development Assistance Grant (FRDAPini@rovements at Lake
Shore Park. Furthermore, if the City is able toem@FRDAP funds in Fy 04-05, the
City will pursue grants for Mace Park improvemeuntidg FY 05-06 and Lyons
Park FY 06-07. Since Airport Park is not City owlrland, the Recreation
Department will continue seeking funding opportigstfor park improvements.

For information purposes, the City is making hugps toward improvement at the
Marina. Improvements consist of trail developméathhouse renovations,
landscaping, amphitheater, nature center, playgreguipment, re-development of
marina pavilion, etc. As far as the golf course, @ity is seeking (RFP) Request For
Proposal for maintenance services to improve tethadcs and play. Moreover,
community input is always a plus when it comesrtbaacing our City, whenever
there is a community meeting the public is alwansted to come. Hopefully, in the
near future, the Recreation Department will be &ble-engage the previous
advisory committee or establish a new committeeelp this department “ENRICH
LIVES THROUGH QUALITY RECREATION".

/dnd
cc. Honorable Mayor and City Commission
Gerald Adams, Assistant City Manager



